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TITLE

1.
The Association shall be known as the “Great Britain Luge Association”. The association shall be registered with Companies House as the “GB Luge PLC.” This represents one entity and this constitution applies in conjunction with the model articles registered with Companies House
OFFICES
2.
Association business shall be carried out from the offices of whosoever at that time being is the officer to whom the business pertains. The registered address for correspondence shall be 7 Newland Court, Cheltenham, GL525PL
AFFILIATION

3.
The association shall at all times remain a member of:


a.
The British Olympic Association (BOA).


b.
The International Luge Federation (FIL).

AFFILIATIONS TO THE ASSOCIATION

4.
The following organisations are affiliated to the Association:


a.
The Army Luge Association.


b.
The Royal Air Force Bobsleigh, Luge and Skeleton Association.


c.
The Royal Navy/Royal Marines Luge Association

OBJECTS

5.
The object of the Great Britain Luge Association shall be the advancement of amateur and professional sport for the public benefit through the administration as the National Governing Body of the sports of Artificial Luge and Natural Luge within Great Britain and Northern Ireland.

OBJECTIVES

6.
To be responsible for the administration of representatives and competitive sliding at National and International level.

7.
To encourage participation in the sport of Luge and achievement of the highest standards of performance within international competition through the organisation and administration of the National training squad and team.

8.
To encourage the development of the sport through widening awareness and increasing knowledge of luge within Great Britain.

9.
To represent the sport on appropriate National and International sports bodies including the BOA and FIL.

10.
To administer the finances of the Association in support of athletes representing Great Britain and Northern Ireland and to liaise with UK Sport in relation to such affairs.

ARTICLES OF THE GREAT BRITAIN LUGE ASSOCIAION C.I.C
11.
The Great Britain Luge association is a Public Company limited by Guarantee and is registered with Companies House. The regulations are held within the Articles of the Great Britain Luge Association C.I.C dated 28 Oct 2020 and are established in conjunction with this constitution.
MEMBERSHIP
12.
Any person who has taken part in the sport of Luge at any level, be it recreational or competitive, may become a full member of the Association.

13.
Honorary Vice Presidents shall be automatic full members of the Association.

14.
Any other person with an interest or involvement in the sport may become an associate member.

15.
All persons training or competing under the auspices of the Association must be full members.

16.
All full members may vote on resolutions at general meetings.  Associate members have no voting rights but may attend and speak at the discretion of the chairman
SUBSCRIPTIONS
17.
The subscription fee shall be payable annually prior to the date of the Annual General Meeting.  The subscription fee shall be £20/20 Euros and will be reviewed annually at the Annual General Meeting. The subscription fee shall include free entry to the British Championships for eligible athletes.
BOARD OF DIRECTORS
18.
The Board of Directors of the GBLA shall consist of 4 elected directors (who will be registered with Companies House as directors of the PLC) plus 2 appointed independent board members. 

19.
 Elections to the Board of Directors of the PLC and to the executive committee of the GBLA shall be held at the time of the first Annual General Meeting following the celebration of the Winter Olympic Games and those elected shall hold office for the duration of the Olympiad until the next election meeting.  In the event of a director or Executive Committee member retiring or being unable to continue his/her duties an election must be held at the next Annual General Meeting following vacation of the office.  Proposals for candidates for the election of officers must be received, in writing, by the Secretary, no less than one week before the election meeting.  The following officers are to be elected at each election meeting and will act as directors of the PLC.
Chairman

Vice Chairman

Artificial Luge Director

Naturbahn Director
20.
 In addition, the elected directors will seek to recruit and appoint up to 2 additional independent board members within 12 months of each election AGM. Board members will be recruited on a skills-need basis. Board members must be approved by a simple majority of company directors (i.e., at least 3 out of 4). In the event that the directors are unable to agree on an appointment, an EGM will be convened to approve appointment with a simple majority required. These independent members in addition to the 4 company directors will make up the GBLA Board. The Chief Executive may attend meetings of the GBLA Board in a non-voting capacity at the discretion of the Chairperson.    

21.
Officers may serve a maximum of 2 consecutive terms of 4 years in duration. Upon completion of 2 terms an officer must step down and will not be eligible for re-election to that position. In the event that the number of interested candidates is insufficient to fill all available positions, term limits may be waived at the discretion of the AGM for a further term of 1 year until a suitable replacement can be identified. 
22.
Where possible, the GBLA Board shall meet 3 times a year.  If within 30 minutes of the specified time a quorum does not exist the meeting shall not take place.  A quorum shall be deemed present when 75% of the Executive Committee participate in the meeting. Minutes shall be taken and published on the GBLA website. Any conflicts of interest shall be declared on commencement of the meeting and a register of interests is to be maintained.
23.
Honorary Vice Presidents shall be elected in order to honour the efforts of members of the Association who have contributed significantly to the sport of Luge in the National or International setting. They may be invited to attend board meetings at the discretion of the Chair however they may not vote.

EXECUTIVE COMMITTEE
24.
The executive committee is responsible for the day to day running of the GBLA and reports to the Board of Directors. Elections to the executive committee shall be held at the time of the first Annual General Meeting following the celebration of the Winter Olympic Games and those elected shall hold office for the duration of the Olympiad until the next election meeting.  In the event of a director or executive committee member retiring or being unable to continue his/her duties an election must be held at the next Annual General Meeting following vacation of the office.  Proposals for candidates for the election of officers must be received, in writing, by the Chief Executive, no less than one week before the election meeting.  

The executive committee shall comprise of the following members:

Chief Executive

Performance Director – Artificial
Performance Director - Natural

Athletes Member

Services Member


Membership Secretary

Head of Performance Systems
Commercial Manager

Further members of the executive committee may be appointed by the GBLA board as required however any appointments are to be reviewed and ratified at the following Annual General Meeting. 

25.
The Executive Committee is ultimately responsible for the conduct of the administration and management of the Association under the broad guidelines of the overall policy as laid down by the Annual General Meeting and as dictated by the GBLA Board.

26.
The Chief Executive shall chair the Executive Committee.  Minutes shall be kept by one of the Officers present.

THE FUNCTION OF THE OFFICERS
27.
Board and Executive Committee Members will fulfil the following functions of the GBLA.

Chairman.   To represent the Association and its interests in fulfilment of its objectives.

Vice Chairman.   To represent the Association and its interests in fulfilment of its objectives and represent the Chairman when he is unable to attend meetings or fulfil association obligations.

Natural Luge Director.
To represent the interest of Natural Luge athletes and officials to the GBLA Board.

Artificial Luge Director.
To represent the interest of Artificial Luge athletes and officials to the GBLA Board.

Chief Executive.  To administer the business of the Association and delegate responsibilities for the various affairs that so require it.  To liaise with other sports bodies or interested parties in relation to such matters.

Performance Director(s).     To maintain overall control of the sports matters relating to preparation and participation in each discipline, particularly in liaison with, and alongside, the Team Manager. These positions may be held concurrently with a position on the board.
Athletes Member.     To represent the interest of the athletes. To be held by an athlete who has represented Great Britain at any point during the 8 years prior to election.
Services Member.     To represent the views and interests of the service Luge organisations and members of the association. To be held by a current member of the regular or reserve UK Armed Forces at the time of election.
Membership Secretary.     To represent the interests of the non-participating members of the association and maintain a register and regular communications link to the membership

Head of Performance Services.     To represent the interest and manage the participation of performance service support personnel 
Commercial Manager.

To manage the commercial interests of the Association.
GENERAL MEETINGS

31.
The Annual General Meeting (AGM) shall be held annually each calendar year. Where possible the AGM shall be held within 3 months of the end of the financial year.
32.
There should be a minimum of two weeks’ notice given of the date of the AGM.

33.
Conflicts of interests shall be declared prior to the meeting and shall be recorded and managed by the chair. A register of interests shall be maintained.
FINANCE

34.
The financial year for the Association shall end on the fourth day of April.  The Chief Executive shall present the accounts to the membership at the AGM.

35.
All monies received by the Association shall be paid into an account with the Association’s bankers.  All cheques drawn on this account are to be signed by the Chief Executive or Team Manager.

36.
The bankers shall be any financial institution decided upon by the Executive Committee as may be appropriate.

37.
The accounts shall be scrutinised and ratified by a selected independent member who must be a non-signatory of the account and must have no prior financial responsibility for that year’s accounts.

REGISTER OF MEMBERS

38.
The association shall keep a confidential register detailing the names and addresses of all members and the contents of the register shall not be divulged to third parties in accordance with General Data Protection Regulation (GDPR) 2016/679. The membership secretary shall be responsible for the keeping of this register.
AMENDMENTS OF CONSTITUTION

39.
The Constitution may be amended by a resolution being passed at an Extraordinary General Meeting by a proportionate majority of no less than two thirds of those members present.  Notice of the resolution concerned should be given with at least one calendar month’s notice.

ANTI-DOPING

40.
The GBLA has in place a set of anti-doping rules that all athletes, coaches and athlete support personnel must abide by.  The anti-doping rules for GBLA are consistent with the World Anti-Doping Code (2021 Code), which governs anti-doping internationally.  All members of the GBLA should be familiar with these rules which can be found at the following link: GBLA Anti-Doping Rules
41.
In addition, all athletes:

a.   Need to be aware of the principle of strict liability.  This means that all athletes are solely responsible for any banned substance they use, attempt to use, or that is found in their system, regardless of how it got there and whether or not they had an intention to cheat.

b.   Should feel prepared and know their rights and responsibilities when they are notified to be tested by a Doping Control Officer.  The Sports Director in association with the Honorary Medical Officer shall arrange for anti-doping education of all athletes and the membership.
NOTICES

42.
Any notice required to be served on any member of the Association shall be in writing, and shall be served by the General Secretary on any member either personally or by sending it through the post in a pre-paid letter addressed to such members at his or her last known address.  Any letter shall be deemed to have been received within 10 days of posting.

DISSOLUTION

43.
The Association may be dissolved by the passage of a resolution at an Extraordinary General Meeting proposing such by a proportionate majority of three quarters of those members present.  Three months’ notice of such a resolution must be given in writing to all registered members.

44.
Should the Association be dissolved for any reason, any residual monies, all outstanding debits and liabilities having been discharged in full, shall be disposed of by the decision of the Executive Committee with the benefit of the sport of Luge specifically and Olympic sport in general as its aim.

GOVERNING LAW

45.
This constitution shall be governed by, and interpreted and construed in accordance with, English law.

Amended by Gavin Arnold, 8 November 2022
Ratified by the GBLA membership at the AGM 30 Nov 2022
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